CTCP LAP MAY - THf NGHIEM CO DIEN CONG HOA XA HQI CHU NGHIA VIET NAM
DAT HQI DONG CO BONG DPic lip - Tw do - Hanh phiie

Heér Noi, ngay 23 thang 04 nam 2018

BAO CAO chA BAN KIEM SOAT
TAI DAL HQI PONG CO DON(, THUONG NIEN NAM 2018
CONG TY CP LAP MAY - THI NGHIEM CO DBIEN

Kinh givi: bAIHQI PONG CO PONG CONG TY CP LAP MAY - THI NGHIEM CO DIEN

Cdn cir vao chire nang, nhiém vy ciia Ban kiéni sodt diege quy dinh trong Diéu I¢ cia Cong ly

Co ph(m Lap may - Thi ngh:em co dién.
Céin cir tinh hinh trién khai nghi quycf ctia Hoi dong quan trj Cong ty CP Ldp may - Thi

Nghiém Co Dién.
Cdn ctr vao Bdo cdo Tai chinh ndm 2017 cua Cong ty Co ph(m Lép mdy - Thi nghi¢m co

dién dd dirge kiém todn boi Cong ty TNHH Kiém Todn Va Tham Pinh Gid Viét Nam.

Ban kiém soat Cong ty C6 phéan Thi nghiém co di¢n da thuc hién cong tac kiém soat
theo quy dinh vé cdc hoat dong clia Cong ty va xin bio cdo toi Dai hoi ddng ¢b dong Cong ty
vé két qua hoat dong nim 2017 va nhi¢m vy ndm 2018 cua Ban Kiém soat nhu sau:

PHAN THU NHAT

Hoat djng cia ban kiém sodt nim 2017

Ban kiém soat ctia Cong ty bao gdm 03 thanh vién do Pai hoi dong co dong bau ra,

gom co:

1. Ong L& Tuén Anh - Trudng BKS
2. Ba Lé Thuy Hong - Thanh vién
3. Ba Trin Thi Diép - Thanh vién

Trong ndm 2017, Ban kiém sodt tién hanh cac hogt dong sau:

Ban kiém soat da thyc hién cong viéc theo quyén han va nhiém vy duge quy dinh
nhim kiém tra, giam sat chdp hanh phap luét, thuc hién Piéu 1& Cong ty, cdc Nghi quyét,
Quyét dinh cua Dai héi ddng ¢b déng va Hoi ddng quan trj Cong ty. Céac cong vi€e cu thé
thue hién;

- Té chite céc cude hop cua Ban kiém soat, da phan cong cho céc thanh vién theo doi,

giam sat viéc thye hién timg mét cong tac theo céc linh vyc hoat dong va diéu hanh ctia Hoi



déng quan tri, Ban Tong giam ddc vE hoat dong san xuat kinh doanh, cdc quy ché, quy trinh,
cic nghi quyét, quyéet dinh,

- Tham gia Pai hoi dong cd dong thudng nién nam 2017.

- Tham gia cic cude hop cua Hoi dong quan tri Cong ty.

- Theo ddi tinh hinh qua cdc nghi quyét, quyet dinh, kiém soat viée ban hanh va thuc
hién cac quy ché hoat dong cua HPQT, Ban dicu hanh, quy trinh nghiép vy cua Cong ty.

- Giam sat hoat dong va viéc tudn thu theo quy dinh cua phap ludt va dicu 1¢ Cong ty
ddi voi HDQT, Ban Tong giam doc, nguoi quan ly trong viée quan ly va diéu hanh Cong ty.

- Kiém tra, thdm dinh cdc bdo cdo tai chinh cua Cong ty, bdo cdo kiém toan cua cong
ty kieém toan.

Thu lao cua Ban kiém soat nam 2017:

144.000.000 déng
30.000.000 dong
30.000.000 dong

1. Ong L& Tuén Anh
2. Ba Lé Thiy Hong
3. Ba Tran Thi Diép

PHAN THU HAI
Kiém tra tinh hinh thyc hi¢n sin xuéit kinh doanh nim 2017

1. Tinh hinh thie hién cdc chi tiéu SXKD niam 2017:

Bon v tinh: VND

TT Chi tiéu Nghi quyét D11 Thuyc hi¢n Ty I¢ % so Na
I | Gi4 trj SXKD 120.000.000.000 | 136.817.202.368 114,01
2 | Doanh thu 80.000.000.000 91.652.002.153 114,57
3 | Loi nhuan 2.352.000.000 3.332.319:313 141,68
4 | Nop ngan sach 4.000.000.000 6.118.695.741 152,97
5 | Thu nhép binh quén ngudi/ 7.300.000 7.428.782 101’7;

thang ] - s
6 | Chia c6 tirc (%) 6%

2. Thiim dinh Bdo cdo tai chinh nam 2017
Cin ot bao cdo kiém toan sb 240/BCKT/TC/NV12 ngay 15 thang 03 nam 2018 cta

Cong ty TNHH Kiém Toan Va Thim Pinh Gid Viét Nam. Ban kiém soat da tham dinh ve

bdo cdo tinh hinh tai chinh tai thoi diém 31/12/2017 nhu sau:
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a. Tai san va nguon von:

Pon vi tinh: VND

Téang, gidm
(2017-2016)

- S6 ligu dén S6 ligu dén
PRI 3122017 | 3171212016
I. TAI SAN NGAN HAN 62.570.904.987 |  74.826.567.606

(12.255.662.619)

1. Tién va cac khoan tuong duong ti€n

7.835.938.614

4.671.722.278

3.164.216.336 |

2. Phai thu ngéin han

18.596.170.559

13.848.024.486

4,748.146.073

3. Hang ton kho

36.118.914.060

55.071.363.702

(18.952.449.642)

4, Tai san ngan han khéc

19.881.754

1.235.457.140

(1.215.575.386)

II. TAI SAN DAI HAN

27.736.3271.753

31.240.975.155

(3.504.647.402)

1. Cac khoan phai thu dai han

710.139.190

(710.139.190)

2. Tai san ¢b dinh

27.274.446.189

29.768.745.916

(2.494.299.727)

- Tai san ¢6 dinh hitu hinh

11.006.819.812

13.501.119.539

(2.494.299.727)

+ Nguyén Gia

38.748.505.829

38.927.323.146

(178.757.317)

+ Gid tri hao mon luy ké (27.741.746.017) | (25.426.203.607) (2.315.542.410)
- Tai san ¢b dinh v6 hinh 16.267.626.377 | 16.267.626.377 0
+ Nguyén Gia 16.267.626.377 16.267.626.377 0

+ Gia trj hao mon luy ké
3. Tai san dai han khac 461.881.5604 762.090.049 (300.208.485)
111, TONG CONG TAI SAN (I+II) 90.307.232.740 | 106.067.542.761 | (15.760.310.021)
IV. NQ PHAI TRA 62.849.427.267 |  79.766.968.932 | (16.917.541.665)
1. No ngéin han 53.719.988.640 67.477.656.196 (13.757.667.556)

2. No dai han

9.129.438.627

12.289.312.736

(3.159.874.109)

V. VON CHU SO HU'U

27.457.805.473

26.300.573.829

1.157.231.044

A - - 2
1. YVon chi sé hitu

27.457.805.473

26.300,573.829

1.157.231.644

- Vén ddu tu cta chu s¢ hit 15.000.000.000 |  15.000.000.000 0
- Vén khéc ctia chu s& hitu 740.110.441 579.819.260 160291181
- Cb phiéu quy (544.500) (544.500) 0
- Quy Piu tu phét trién 6.559.005421 |  5.917.840.698 641.164.723
- Loi nhudin chua phén phéi 5.159.234.111 4.803.458.371 355.775.740
2. Nguon kinh phi va quy khice ) -
VL. TONG CONG NGUON VON (IV+V) 90.307.232.740 | 106.067.542.761 | (15.760.310.021)




b. Két qud hoat dpng kinh doanh :

Don vi tinh: VND

Chi tiéu

Nam 2017

Nam 2016

Téng, gidm
(2017-2016)

. \ 3 A
I. Doanh thu bdn hang vd cung cap
dich vy

91.652.002.153

129.625.777.378

(37.973.775.225)

112,919.289.983

(35.071.610.080)

2. Gia von hang ban 77.847.679.903

3:.A LQ:I nhuéin gdp vé ban hang va cung 13.804.322.250 16.706.487.395 (2.902.165.145)
cap dich vu

4. Doanh thu hoat ddng tai chinh 49.372.166 16.576.769 32.795.397

5. Chi phi tai chinh

2.595.392.180

1.756.890.642

§38.501.538

- Trong do chi phi lai vay

2.595.310.071

1.756.590.298

838.719.773

6. Chi phi quan ly doanh nghié¢p

7.468.765.019

10.325.708.520

(2.856.943.501)

7. Loi nhudn thuan tir hoat ddng kinh
doanh

3.789.537.217

4.640.465.002

(850.927.785)

8. Thu nhép khac

233.181.818

10.082.575

223.099.243

9. Chi phi khdc

690.399.722

514.614.446

175.785.276

10. Loi nhuén khac

(457.217.904)

(504.531.871)

47.313.967

A . A A
11. Tong lgi nhuin trudce thué

3.332.319.313

4.135.933.131

(803.613.818)

12. Chi phi thué TNDN hién hanh

804.543.807

930.109.516

(125.565.709)

13. Loi nhufin sau thué

2.527.775.5006

3.205.823.615

(678.048.109)

14. Lai co ban trén ¢ phicu

1.517

1.924

(407)

3. Kiémi tra finh hinh thwee hién dy dn dau e nam 2017 :

Don vj tinh: VND

Tén dy an dau tu

Ké hoach

Thyc hi¢n
nam 2016

Ty 1¢ % so
voi KH |

Dau tu mua sam thict bi may moc

2.000.000.000 841.500.000 42,08 |

phyc vy thi cong

Nim 2017 Hoi ddng quan tri Cong ty da phé duyét 03 dy an du tu vé vide mua sim
may moc thiét bi phuc vy hoat dong sén xuét kinh doanh ctia Cong ty, trong do Cong ty da
hoan thanh viéc thyc hig¢n 02 dy an diu tur do 1a Dy dn déu tu mua sim méy phat dién va Dy
an dau tu s6 01-2017 - mua sdm thiét bi may méc phuc vy hoat ddng san xuit kinh doanh

ctia Cong ty véi téng chi phi 1a 841.500.000 ddng chiém 42,08% so voi ké hoach. Viéc thuc



hién ddu tu 02 dy an nay di dap Gng kip thoi vé may moc, thiét bi dé thi cong cac cong trinh

nam 2017, Dy 4n dau tu con lai chuyén sang thuc hi¢n nam 2018.

PHAN THU BA

Nhin xét, danh gia, kién nghij

* Nhdn xét, danh gid:

+ Qua xem xét Béo céo tai chinh va tinh hinh thyc hién nam 2017, Ban kiém soat co
nhén xét vé mot s6 van dé sau:

- Nim 2017 méac du mot sb chi tiéu kinh & ¢o giam so véi ndm 2016, tuy nhién cac
chi tieu kinh té dé&u vuot so véi ké hoach dé ra nhu: Gia trj san lugng: 136,817 ty dong dat
114,01% ké hoach nidm; Doanh thu: 91,652 ty dong dat 114,57% ké hoach nim: lgi nhudn:
3,332 ty ddng dat 141,68% ké hoach nam; Nop ngén sach: 6,118 ty déng dat 152,97% ké
hoach nam; Thu nhép binh quén: 7,428 trigu ddng/ nguoi/ thang dat 101,76% ké hoach nim,

_ Béo cdo tai chinh nim 2017 da phan anh trung thyc va hop ly trén cdc khia canh
trong yéu tinh hinh tai chinh cua cong ty tai thoi diém 31/12/2017, cting nhu Két qua hoat
dong SXKD va lubng luu chuyén tién (& cho ndm (ai chinh két thiic ngay 31/12/2017, phi
hop voi cac chudn muc, ché do ké toan Viét Nam hi¢n hanh va cic Quy dinh phap luat lién
quan.

+ Danh gié tinh hinh hoat dong ctia HPQT, Ban Thng giam dbe:

- Qua cOng tac giam sat, Ban kiém soat danh gia hoat dong quan ly didu hanh cua Hoi
déng quan trj va Ban Téng giam dbc trong nam 2017 da tuén thu Diéu 1 5 chirc va hogt dong
ctia Cong ty, luat doanh nghiép va nhiing quy dinh cua phap luét.

- Hoi déng quan tri va Ban giam dbc da chu dong trong viée giam sat va diéu hanh kip
thoi chién luoc kinh doanh cfing nhu cac quyét sach cu thé trong hoat ddng ctia Cong ty.

- Viée trién khai thue hién céc nghi quyét ctia Pai hoi ¢d dong va HDQT dung voi
dinh hudng dé ra. Trong pham vi quyén han , trdch nhiém ctia minh , Ban kiém soat dénh gia
Héi ddng quan tri, Ban tdng giam ddc, cac can b quan ly da td chtre thue hién (6t va khong
dé xdy ra thiéu sot vi pham nao 16n anh hwong toi hoat dong cua Cong ty.

- Trong ndm 2017, Ban kiém soat khong nhan duoc y kién nao cta cdc c6 dong vé cic

vén dé ¢6 lien quan dén viée diéu hanh hoat dong SXKD ctia Ban lanh dao cong ty.

+ Danh gia sy phoi hop hoat dong gitra Ban kiém sodt vai Hoi dong quan tri, Ban Tong

giam doc:



Ho6i déng quan tri va Ban Téng gidm dée da tao diéu kién thuan loi dé Ban kiém soat
thye hién nhiém vu kiém tra, gidm sat, cu thé: duge moi tham gia cac cude hop cua Hoi déng
quan tri theo Diéu 18 Coéng ty quy dinh, dd cung cip cac thong tin va tai li€u lién quan dén
hoat dong cua Cong ty.

* Kién nghi:

- Pay nhanh cdng tic quyét todn, thanh todn va thu hdi von cdc cong trinh.

- Can thuong xuyén ra soat, sua ddi cac quy ché, quy trinh quan ly dé tao diéu kién tot
nhat cho cong tac quan ly va diéu hanh san xuét kinh doanh.

- Tiép tyc thyc hién Cong tac tiét kiém chdng ling phi tai doanh nghiép.

- Céc ddng chi trong Ban Lanh dao cong ty day manh cdng tdc tim kiém viéc lam dé
dam bao viée 1am va thu nhap cho ngudi lao dong.

- Théng tin, béo cao can dugc cung cip kip thoi, ding quy dinh cho Ban kiém soat
Cong ty.

PHAN THU TU

K& hogch cong tac ndm 2018 ciia Ban kiém soat

Trong nam 2018 Ban kiém soét s& tiép tyc tién hanh cong tac kiém sodt dinh ky theo
quy dinh cy thé:

- Giam sat tinh hinh thyc hién ké hoach san xufit kinh doanh va dau tu phat trién cua
cong ty nam 2018.

- Kiém tra Béo céo tai chinh dinh ky quy va nam cuia Cong ty.

- Panh gi4 tinh tuan thi cac van ban, nghi quyét clia Dai hoi ddng c6 dong.

- Xem xét cong tac quan tri, didu hanh chung cua Cong ty va cac van dé phat sinh (néu
o).

Trén day 1a toan viin Bao cdo cua Ban kiém soat trinh Pai hoi dong ¢b dong Cong ty
CP Lip méay- Thi Nghi¢m Co Di¢n. Thay mat Ban kiém soat, kinh chie quy vi dai biéu, quy

vi ¢b dong ste khoe, hanh phuc va thanh dat!

T/M BAN KIEM SOAT
TRUONG BAN
v

z

A A
L& Tuiin Anh



